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AGENDA

• Arby’s Cook n’ Holds 
• Process Change = Savings, Savings, Savings

• Arby’s Exterior Lighting
• Marketing and Safety Project

• Shari’s Broiler Adjustments
• Avoiding Behavioral Change Through Equipment Change
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ARBY’S - COOK N’ HOLD
Historical Operations 
• 2 convection ovens – 1 for beef, 1 for turnovers 

+ Hold holding cabinet
• Run from staff arrival to close
• ~7am start time for 10am open
• HACCP temperature recording 

~50-70/day
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ARBY’S - COOK N’ HOLD
New Operations 
• 3-4 Cook n’ Hold ‘pods’ for cooking and holding meat
• Convection oven for turnovers
• No need for exhaust hood in most areas
• Run as needed, programmable
• ~8am start time for 10am open
• Automated HACCP temperature 

recording and reporting through
EMS - SiteSage
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ARBY’S
Cook n’ Hold
Results
• Gas ovens: 3,500 kWh/year and 800 therms/year savings
• Electric ovens: 15,000 kWh/year 
• 500-1,700 kWh estimated savings for lighting and HVAC
• 1 hr+ labor savings - $3.4 million/year companywide
• Product yield increased 2%

Labor Savings, Product Savings, Energy Savings
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ARBY’S
Exterior Lighting
• Bad…poor visibility, safety concerns, sometimes over lit
• New, hip, modern design with bad lighting
• Project taken on by Marketing and Finance teams
• Upgraded to LEDs
• 5-8% bump in sales
• Negative to award winning energy savings
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SHARI’S
Broiler Adjustment
• Broiler runs 24/7; uses ~5,500 therms / year
• 2009 broilers turned off
• Burners knobs ideally set as ‘7’
• Staff sets to ‘10’
• Burner orifice reduced 3 sizes: 10 = 7
• ~20-25% reduction
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SHARI’S
Broiler Adjustment
Continued Efficiency
• 2 burners off overnight, slow period

Next Steps
• Thermostatic lidded broiler
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THANK YOU!
Paul Kuck
Ecova
pkuck@Ecova.com
971-201-4189
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